Vendor Selection for Audit of

Uncontrolled Health & Safety Risks

Agenda Iltem B.13
Wednesday, January 11, 2023




Audit of Uncontrolled OH&S Risks

* Holistic analysis of uncontrolled workplace hazards.

* Diminish worker compensation claims, property damage
costs, and regulatory liabilities.

» Facilitate improved production and retention.

» Address gaps in training and hazard controls.




Vendor Selection

 Two respondents to RFQ.

« Selection committee included multiple department
representatives (RFD, RPD, M&O, Parks & Rec) and
members of Risk Management Division.

* Firms evaluated based on professional standing, experience,
qualifications, and conformance to scope.

* Total Safety Compliance was unanimously selected.




Recommended Motion

* | move to approve a contract with Total
Safety Compliance to conduct a City-wide
audit of uncontrolled health and safety risks.
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